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Objective and key features of Design Timelines Policy and Document
Management System (DMS)

1. Ensure design deliverables by 1. All final FDD and VFC packages to
respective consultants are provided be stored on DMS
as per agreed schedule

2. FDD packages to be regarded as

2. Ensure coordination among various complete only after budget
stakeholders in the design process compliance check.
so that final design delivery timelines

3. Design and Cost management jointly
responsible for completeness and

3. Design to be released to budget compliance of FDD packages
Procurement/CM in complete
packages only

are met

4. VFC packages to be released to CM
only as complete packages

4. Provide a platform for storing final
designs for projects on a common
platform

5. CM team to review and provide
feedback on completeness of VFC
packages on DMS.
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Design Process Overview

Key Aspects of Design Process
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Every project shall be organized into plants. FDD and VFC packages to be delivered
shall be plant-specific (plant definition explained in detail in hext section)

Design deliverables would be finalized in form of pre-defined packages and all delivery
timelines shall be at the level of these pre-defined packages i.e. no timelines or credit
for partial completion or completion of specific components of these packages

Design delivery schedule (DDS) shall detail out the timelines for delivery of final
approved design packages for each plant (as per the Design timelines policy and after
agreement with relevant external consultants)

Consultant deliverables shall not considered timely and complete unless explicitly
approved in DMS by

— Design and Cost management team for FDD packages
— Design for VFC packages (CM can review and provide feedback on VFC packages)

Only final approved design packages shall need to be stored on DMS. A Pre-
determined folder structure for storing FDD and VFC packages in a structured manner.
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Plant Definition Policy

To ensure that costs are budgeted and tracked in a manner which is reflective of the
sequencing of works at site, budgets for any project shall be broken into following
separate plants:

e Each usable wing will be a separate plant. This includes all areas which fall within
the building line, irrespective of their usage.

e Any Key Common Area outside building line or Parking Area outside building line
which has a construction budget =>5 cr. (2011 figures, to be inflated by 10% in
2012 and thereafter 25% every leap year) is defined as a separate Plant.

e For the overall project, Infrastructure is defined as one Plant (viz. all items not
forming part of a. or b.).

Note: Any area outside the building line attached to the wing physically (up to
expansion joint) and having construction budget < 5 cr can be combined with the
budget of a., b. or c., as is practical for the purposes of budgeting and tracking.
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lllustrative examples for defining plants in various project conditions (1/2)

I
| No basement Podium but
— No podium no basement
I
I
7 i o ——— A

ot 7 A

Podium Car
| parking

— Grounde_ﬂ_l

—— Level \ /

Expansion Joints

I_ "1 Building Plant (Non-Infra) ' | Parking Plant (Non-Infra) Infra Plant
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lllustrative examples for definin

g plants in various project conditions (1/2)

_
I No basement Podium but
— No podium no basement
|
I :_ T Area from building line to
~wpr | — | expansion joint can be
e ' — A | included either in the building
- = : ' :: plant or Infra. In this
R I— I— — example, we have included
¥ | I ) that in building plant
7 , I y
2 % ' I
" I 1| i
:" |_ _ < P
I ;| Podium Car
4 ! | 1+ parking
"_if-cak_ : Ground !
Expansion Joints
I_ "1 Building Plant (Non-Infra) ' _j Parking Plant (Non-Infra) Infra Plant
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lllustrative examples for defining plants in various project conditions (2/2)

Multiple towers with
basement parking

-~ |t

Expansion Joints

I_ "1 Building Plant (Non-Infra) ' | Parking Plant (Non-Infra) Infra Plant
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lllustrative examples for defining plants in various project conditions (2/2)

T Multiple towers with
e basement parking
|
. | |
- | — | Area from building line to
—— I A ] B _| expansion joint can be

I —I | included either in the building
e I | 1 plant or Infra. In this
:)' y I | | example, we have included
g 5 — : that in building (parking)

:_ :: _: plant and Infra

(e 2 I :I T

E 1 ! —I =
" [ 1
~ I ) I

I J |[ I
_\“ I ,: T ’ :: : Basement

] Iy 1 " ! (| Parking
Expansion Joints
I_ "1 Building Plant (Non-Infra) ' _j Parking Plant (Non-Infra) Infra Plant
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“Phasing” of Infra plant on a project

e For a project, Infrastructure is defined as one plant.

e However, for large and very large projects wherein we intend to deliver the

-~ ~- project in phases, an infra plant can be “phased” into two or more separate

infra plants only if their delivery timelines are more than 18 months apart.

Infra plants during phasing shall need to be decided so as to ensure that such
'phased’ plants which are to be completed prior in sequence are not
dependent on the 'phased' plants which will be completed thereafter.

Each “phased” infra plant shall act be an independent plant with its own well-
defined design packages and timelines for delivery of the same.
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Overall Design Process Flow

===mm A. DDS finalization

— _ _ :
E—— Design delivery |
m—— : Congept Creation of schedule for |
I )Project Start Design
| Finalizati Plants each plant :
fogas | nalization uploaded in DMS :
e B e e

‘Final approved FDD Design approval for Delivery of a
-~ package uploaded on / completeness and quality and // FDD package
DMS and self-certified CMD approval for budget by consultant
by design and CMD compliance for a plant

Final VFC package Review by CM

Delivery of VFC D_eS|gn uploaded on DMS team
package by review and and self-certified b ifi
consultant finalization : y (Issueg clas§|f|ed

Design as major/minor)

LODHA [ ] Activities in DMS  [_]Offline Activities
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Design Delivery Timelines for Non-Infra (Building) plants

Delivery schedule timelines: In weeks from completion of Concept Design or Design Start Date,
whichever is later

Height above ground 2> <30m 30-70 m 70-150 m 150 m+
Design Package/Building Type Low Rise | Mid Rise High Rise Super High Rise
Excavation VFC 6 8 12 14
v Civil FDD 8 12 18 20
A= Civil sub structure VFC 10 14 22 24
Civil 50% superstructure VFC (100% for < 30 m) 14 18 28 30
Interior design concept 14 18 28 30
Facade FDD * 22 26 34 40
Services FDDA” 22 28 36 38
Civil 100% superstructure VFC NA 29 40 42
Finishing FDD# 28 37 48 50
Finishing VFC* 36 46 56 58
Services Construction Documents Approval 44 52 64 70
Facade Construction Documents Approval 40 46 72 82
Fitout of key common areas within building line FDD 42 52 66 68
Fitout of key common areas within building line VFC 50 60 74 76

A Add 4 weeks for office/retail building, which shall also be added to the due date of the related shop drawings/VFC.
* includes windows and external painting. Add 4 weeks for office/retail building, which shall also be added to the due
date of the related shop drawings/VFC.
# Add 8 weeks if the project is done by a branded designer.
3 weeks/level below ground are to be added to all deliverables after Civil Substructure VFC, if the structure has 1
L.ODH . 6r more basements
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Design Delivery Timelines for Non-Infra (Building) plants: Important Notes

— Concept ID package should include electrical layouts, lighting, and plumbing
fixture locations since this is the basis for Services FDD package

Concept ID

— All FDD timelines are inclusive of 2 week Lodha Design Review Period and 4
week (2 weeks for Civil FDD) Lodha Cost Management review period

— All tender details/drawings shall be part of the respective FDD package

— All VFC timelines are inclusive of 1 week Lodha Design review period

— The deliverables of the Civil sub-structure VFC package may be broken into upto 3
subsets (listed below) by Planning (based on agreement with Design) and each of
the 3 deliverables subsets shall be tracked separately:

- Foundations/Piling/Rafts
- Upto level below ground
- Balance Civil sub-structure

Construction — Target dates for construction documents (includes shop drawings) may move
Documents earlier if mutually agreed between Contractor, Lodha CM and Lodha Design at
(ENGES Contract Kick-off meeting.

Shop_ — Refer to ‘Construction Document Submission & Approval Process’ policy for more
Drawings) details

All timelines refer to the outer limit for submission of all parts of the package - sub-

packages can be delivered earlier.
LODHA y



Design Delivery Timelines for Infra plants

Delivery schedule timelines (in weeks from start date): Start Date is the date on which land details
are available with Lodha Design team along with survey

Project BUA 2> <2Lsft | 2-8Lsft | 8-25Lsft 25+ L sft
Design Package/Building Type Small Medium Large Very Large

’M Concept Design 6 7 10 14

- Schematic Design for Infra elements 18 19 22 26
Roads+ FDD 42 48 56 56
External Services+ FDD 42 48 56 56
Landscape+ FDD 50 56 64 64
Roads+ VFC 48 54 62 62
External Services+ VFC 48 54 62 62
Landscape+ VFC 58 64 72 72
Minor Building Works FDD 56 62 70 70
Minor Building Works VFC 64 70 78 78

« For concept drawings, the timelines are inclusive of Lodha review time of 1 week for small
and medium projects and 2 weeks for large and very large projects

« For FDD drawings, this includes a 2 week Lodha Design Review Period and 4 week Lodha
Cost Management review period.
For VFC drawings, it includes a 1 week Lodha Design review period.
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Multi-level folder structure for proper classification and storing of Final and
approved design packages has been derived

|
] New Cuffe Parade —
= Project and Phase.... Ph |
— ase
E— As per Plant definition
-] policy — Can be infra — :
-w- Plant. type or Non-Infra type Elisium Dioro Evoq Tower 4

- ==
g - —
, - Design Stage... Concept ID FDD VFC Civil tender Shop Drawings .
_ ;* All design
;’g‘? timelines are at ———
~ this level » : o itout of Key

Package... I Civil Services Facade Finishing Common Areas

- Self-certification of

ot .& delivered packages is at

= this level by respective
S Trade... design trade ?wn,e_ts_____ Structure *nterior Desigr Landscape

Applicable only for VFC
packages and services

Headers...
FDD package

EEEEEEEEEEEEEEEEEEE

16



Until DMS phase Il is implemented, the process of certifying
trade/package completion shall be carried out offline through email

A. Mail format in which respective trade owners/ CMD will communicate certification of a package to

Planning and Strategy team: B
Tablimhinlegte 1l
a) For certification of trade folders of FDD/ VEC packages by Trade owners, email should
be sent:
-~ i. From: Trade owner

ii.To: Planning Head and relevant members of planning team, CMD (Project Lead only)
111.CC to: Strategy team, members of own trade team working on the project, all other trade
teams (trade team members and owners to be pre-defined on each project, HOD- Design

b) For certification of FDD packages for budget compliance, CMD project Lead shall do a
“Reply all” to the FDD package completion mail ((as mentioned in 2. above)) from the last

trade owner in the package who has certified his trade folder as complete. Email should be
sent:

i. From: Trade owner
ii.To: All members in “To” field above
i1i.CC to: All members in “CC” field above

B. Package Completion tracker shall be maintained and updated in Common shared drive by Planning
team at the end of each day to reflect the status of various packages as communicated by
respective design/ CMD teams. This file shall be editable only by Planning team and read-only for all

other project team members. Package completion tracker file shall mention the date and time of last

update
LODHA
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Any change is delivery timelines on account of a Major change shall need
to follow a Change Request process

a. Any changes to the project post completion of Concept Design shall be classified as
Major or Minor based on Lodha Major Change Policy ( see next slide)

~~wr~ b. Lodha shall make payment of design rework costs associated with Major changes
separately on actual cost basis (derived on basis of what % of overall work was
needed to be redone, not a time based rate).

c. Major changes can push out timelines for each linked package. The quantum of
impact on timelines will need to be agreed between Lodha Project Architect and the
External Consultant within 2 weeks of the request being made.

d. No additional fees and no change in timelines shall be applicable for minor changes.
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Major Change Policy

Following changes, if made after the approval of concept design, shall be classified as a
Major change for a given plant:

Cgma L
-3 2.
3.
4.
5.

Change in the no. of levels of any building exceeding 2 levels.

Change in the user of a saleable building or part thereof (>10% of the BUA of the
building).

Change in the footprint of the building by > +/- 5% (in terms of BUA).
For Infra Package - Addition of a new plant to the layout

Classification of any other modification as a major change shall require approval of
HOD-Design OR Director-Design

Any item classified as a major change shall impact the target dates of the linked drawing
packages by upto 8 weeks. The major change and the list of packages affected
(FDD/VFC) shall be agreed in writing/online by the HOD-Design and the Project
Architect (external and internal), within 2 weeks of such major change request being

made.
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Today’s agenda

1. Design Process
a) Plant Definition Policy
D) Design Process and Timelines

C) Major Changes Policy
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2. Implications of Design Timelines on key operational teams

3. Design Management System (DMS)

4. Annexures
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What does External Consultant Policy define and govern?

Timelines for Design deliverables at a plant level — used as targets for QB
Working model with external consultants
— Bonus/penalty mechanism for timely delivery by external consultants
— Performance review and feedback mechanism
Definition of FDD and VFC packages

Plant definition and how phasing needs to be done on large projects
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Minor delivery timeline adjustments shall be allowed subject to outer time

limits

» Lodha standard timelines would already be a part of the consultant’s contract and therefore

should not attract any major objections from the consultants

» |f the consultants still do have concerns or suggestions about the target DDS, the Project

Architect (with approval of Lodha Planning) should try and accommodate them by making minor

-~ adjustments to the target DDS without pushing out the delivery dates significantly

» |f absolutely necessary to achieve closure, Lodha Planning can modify the schedule using

the following policy for each trade. The sum of the changes requested for all packages
cumulatively cannot be more than the number of weeks given below:

Height above ground <30m 30-70m |[70-150m 150 m+
Max Permissible Change in
number of weeks (cumulative) Low Rise | Mid Rise | High Rise | Super High Rise
requested by
Architecture 4 6 6 8
Structure 2 3 3 4
MEP 2 3 3 4

Note: If a package date is agreed to be changed, the linked package dates will
get updated automatically by Lodha Planning and such increase will not

lllllllllllllllllll
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We are simultaneously rolling out external consultant policy to relevant
design consultants on a project-wise basis

Current Implementation Status

This working model is already
under implementation phase
and being rolled out to all
consultants on a project in
one go.

= Already implemented at
- Venezia
- Splendora

= Implementation currently
underway at Meridien

lllllllllllllllllll

Next phase implementation

Project Name

Building Name

Remarks

Lodha Place

Queen Tower

Excluding PCF

Altamount Road

Excluding Hadi
Teherani

Tower 1,2,3A,3B

Excluding WOHA

BlueMoon Basement Excluding WOHA
Commercial Tower [All Consultants
Basement 1A All Consultants
NCP Towers 7,8,11 All Consultants

MMRDA Building

All Consultants

Resi Buildings All Consultants
Lodha Splendora |[MLCP All Consultants
Grande All Consultants

Casa Royale

MMRDA Building

All Consultants

Lodha Venezia

Tenant Building

All Consultants

Merdian B All Consultants

Merdian C All Consultants

Lodha Meridian |Meridian D and E All Consultants
Wagle Estate Ithink A&B All Consultants
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So, what does this process change mean for Design ?

T
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" DDS

E Finalization
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FDD Workflow

VFC Workflow

Role of Design team in different DMS stages:

Share target DDS for each individual plant with external consultants to
finalize delivery timelines pursuant to design timeline policy

Define plants and, if required, phasing of Infra plants, together with CMD

During the course of project, any major change request to be raised in
DMS by Project Architect

Verify the completeness of Package received from ECs and inform CMD
Inform EC(s) about issues raised by CMD, if any
Upload the package on DMS

Design Project Trade Owners to certify their respective trade portions of
the package as complete on DMS

Verify the VFC drawings and upload the final drawings on DMS

Trade owners to certify completion of headers for their respective trades
Design Controller to review the CM comments , if any, and approve/reject
Trade owners to communicate approved CM comments to ECs and

resolve the issues raised by CM team
29



So, what does this process change mean for Planning and Cost
Management?

Planning

1. Owner of the Design Delivery Schedule (DDS)

- 2. Responsible for developing a target DDS whenever a new project is created
pEAr

-3 3. Responsible for developing plant level DDS for each plant once the same has
been agreed with external consultants

4. Responsible for any change in DDS on account of major change policy

Cost Management

1. Responsible for defining plants in a project in alignment with Plant definition
policy and creation of same in DMS

2. Jointly responsible with Design for approving budget compliance of FDD
packages delivered by consultants



Contents

1. Design Timelines Policy

fige 2. Implications of Design Timelines on key operational teams
%M 3. Design Management System (DMS)
~ 8 |

’ =i A

i D) Introduction to basic DMS functionality
| - 4. Annexures

— 31



DMS system shall be implemented in two phases

Phase I: Basic functionalities provided in DMS
a) Plant creation based on attributes
W b) System creation of folder structure based on plant attributes
C) Upload of drawings

d) Download of packages or individual drawings

Phase Il: All functionalities

a) Design Delivery Schedule (DDS) uploading and tracking of completed
packages against DDS

b) Online self-certification by trade owners and CMD Project leads for FDD
C) VFC package approval flow including CM team comments on VFCs

d) Other functionalities: Search, Notifications etc.
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DMS Implementation Plan

Start

Workstream Activities Responsible Date End Date
A. DMS IT implementation - Basic Functionality Strategy, IT 5-Apr-13 “13-May-13
B. DMS IT implementation — Full Functionality Strategy, IT 24-May-15/ 22-Jul-13
C. DDS preparation by Planning Planning 18-Apr-13  26-Apr-13
D. Offline Plant Creation by CMD team* CMD _24—Apr—13 9-May-13
E. DMS Roll out - Phase | (NCP and Splendora) Stategy, D6 14 May-13 19-May-13
E. DMS Roll out - Phase Il (Most remaining Projects) Straéﬁ%')’ %el\j'gn’ 24-May-13  15-Jul-13
G. Deployment of Full DMS functionality strategy, Design, 55 5,13 10-Aug-13

CMD, CM

finalized for the same before the project is ported to DMS

LODHA
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* Excluding Infra plants in projects where phasing of Infra plants is required. These shall be created in DDS schedule
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Introduction to new DMS functionality (basic)

DMS Activities

To be done by Online/ Offline

User Creation in DMS

Invite new user to a project
Create plants in a project

Upload completed packages in DMS

DMS Admin

DMS Admin based on request

) To be performed in DMS
from operational teams

(functionality already
CMD Project Lead available)

Respective Trade teams

Certification of completion of trade/
package in DMS

Design delivery schedule to be
maintained

Major change request to be raised by
Project Architect

Procurement team to access tender
documents in completed FDD
packages

Respective trade owners,
CMD lead

Planning team To be performed offline

_ _ until DMS full functionality
Project Architect is implemented in July

Procurement team

CM team to provide comments on
completed VFC packages

Activity not applicable until
CM project Lead DMS full functionality is
implemented in July

lllllllll
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Shall be updated after
DMS Phase Il roll-out

How to access DMS? (1/4)

s Step 1: Type in the address bar of any web browser (Internet

S explorer, google chrome, opera, Mozilla firefox) that you use
I

s Step 2: EP;er the DMS username and password provided by DMS admin _—

« C' [ http//192.168.0.42:2080/share Q] =

% i Ay | Type the username
R .
{86 : 7o Alfresco and password
Wz 3 e provided by DMS
—~—X o admin here
Lagin
4 @ 2005-2012 Alfresco Software Inc, All rights reserved.

mﬂ ® tnbox - Micros... B RE: Shop Draw... 2 2 Google Chr... - Design timeline. .. Microsoft Powe. ., Search Desktop | pe ’(_’,-ﬂ L 11148 am
For any issues with DMS access, please write to with
= LODHA 3 cC to prashant.katiyar@lodhagroup.com -


http://192.168.0.42:8080/share
mailto:ankur.priyadarshan@lodhagroup.com

Shall be updated after
DMS Phase Il roll-out

DMS Basic Functionality Snapshots (2/4)

6@ L |$ hktp:f1192,168.0.42: 8080/ share/page/site/LodhaTestSike201 3051 3fdashboard / CIICk on InVIte_On_ Nm |:f Live Search | B
/, taskbar to invite \—
File Edit “iew Favorites Tools  Help . - -
x Esneot B & Click on Document N\ \ users to this site )
Library to go to (only Admin or .
W folder structure " Manager) - () & - Page - Sefoly - Tooks - @-
— . |~
% Ah‘resc;o ; D _ =) = & e N ']-q,._ | Administratar [
My Dashboard Iy e Sites People Repositery  Mare... 'E'Jt'fr search terms
LodhaTestSite20130513 My...
SO |y Tasks
Site Dashboard
< » @ Worldflows 've Started
i e 2 my content
Receny
s _ T Wy Sites
Invite
Bz My Profile =
1-90f9 All Members ALY 2 dmin Tools...
- Creg _— Lead
q Administrator o] [ Application
P Manager Groups
(J Replication Jobs Click on Users under
CMD Lead “ ”
‘5 0 Repository More” menu to add
“ CMDLead | e
T i Trashcan . new users on DMS
q CMD Member { 8 User '(:dnly. a)llowed to B
\ / min
_— CMD Member S| Wore.. P
q manish Soneja | N 505G
anager 3
“ Everyone's activities = allitems = inthelast 7 days =
abc abc o
Yesterd
2 CMD Lead esterday
ﬁ external member role changed to Visitor E
- i , 5 50 hours ago
http:f{192.168.0,42:8080/share/pagefmy-tasks | | | | | | -gLocaI intranet | «fn - E00% v
LOO ra'sta EaEn) @) Lo mejor de Enya. (T... l ) Local Inbox in Person... l 1] 20130502 OMS Work. . l k1] 20130502 DMS Work. .. Vi 2 Gl W 1221 Pm
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Plant creation in DMS by Cost management

Plant Creation in DMS

CMD will define the plants in DMS in accordance with the Plant Definition policy. A plant
— can be configured by selecting its attributes as defined below:
e

s

1. Plant Name: As per nomenclature defined in Plant definition policy
2. Plant Type: Infra, Non-infra
If plant type is Non-infra, following additional attributes need to be specified:

3. Building type: residential, parking, clubhouse, commercial, retail, hospital,
school

4. Building Height: <30m, 30-70m, 70-150m, 150m+
Access rights for CMD team

* CMD Project Lead - shall have rights to create plants in the project, self-certify
budget compliance of completed FDD packages and view, download drawings

* CMD Project member — Shall have the rights to only view and download the
drawings across various packages in the project

lllllllllllllllllll



Shall be updated after
DMS Phase Il roll-out

DMS Basic Functionality Snapshots (3/4)

I GB v | hitp:/1192.168.0.42:8080 share/pagestejLodhaTestSite201305 13 documentlibrary#fiker=path?.7 C22FPhase 25201 % 7Capage=1 ] [#2]| | |4 Live search |[2]-]

_ File Edit Wwiew Favorites Tools  Help
x @snsor B &

I — Click on Plant Creation »
¢ Favorites I%AIFresco»Document Library I ‘ N Ay —. \ Tl [ mmn - Page~ Safety - Tools - @~

@ Alfresco = ® =) o + folder to create plants Administrator
My Dashboard WMy Profile Sites People Repository  More... (only CMD Lead) |Q@v Enter search terms |

LodhaTestSite20130513

Document Library

|4 Wanage DR = [ Create Content.. =[] Mew Folder  [#] Upload Files  [® Manage Permissions with CSY  [] Plant Creatien Selgcted ltems... « =
¥ Documents 4 ;
All Documents *  Documents » [5 Phaset 7 s — L
: I'm Editing _
Add Rows: | §
*Plant Mame *Plant Type *Building Type *Building Height

: gusts n In Residantis m-T0mn
i Salect Salent s Salect
T Salact Salact [ Salact
g Salact Salact [ Salact
: Salzct Salsct [ Salzct
i Select Salect [»] Select




Shall be updated after
DMS Phase Il roll-out

DMS Basic Functionality Snapshots (4/4)

resco = ocument Library - windaows internet cxplorer

GTE,‘} L |$ htbp: /192, 168.0,42: 5050/ share/page/site/LodhaTestSite201 3051 3/documentlibrary #filker=path %7 Cob2FRhase % 25201 %% 2F August a%s 2F Civil e 2520Tender 3 2F T |‘t| | 4 | |:f Live Search | |P |' |

_ File Edit ‘iew Favorites Tools  Help

x Snagit i I‘;'ﬂ
‘ifi‘ Farvorites = Alfresco » Document L}/

‘ﬁ " =1 @ * Page v Safety = Tools - @v o

Navigate to the last level \
folder to upload files

@Alfresco USing the “Upload e Administratar =
Iy Dashboard Files” link on taskbar Mgre___v |Q§v Enter search terms |
dhaTestSite20130513
Document Library
¥ Documents Q_ Manage DR = D_ Create Content... = I:;[ Mew Fé(\lsfar 1#] Upload Files E;}é Manage Permissions with C3V |__*1 Plant Creation Selected ltems... = [ﬁ
All Documents ct Documents > = Phase 1 = BAugusta = = C}Hrfendef-;a-@ﬂfﬁ] > [/ Architecture
Upload File(s) X

(&, | Select file(s) to upload

Use CTREL or SHIFT to select multiple files Files once uploaded can

not be deleted. Only

revised versions can
be uploaded

Mo files to display, click icon to select file(s) to upload

Upload File(s)
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Any issues faced with respect to using DMS functionality can be reported
to strategy team

1. Who can report the issue

Department Authorized person

Design HOD-Design, Trade Owners
CMD HOD-CMD, CMD Project Lead
Planning HOD-Planning, Planning Project

Lead

2. How should the issue be reported: email to be sent mentioning the issue in detail
1. To: ,

ii.With a CC to: Members of all trade teams incl. owners, planning and CMD project
lead

3. Requests for adding new users need to be sent to DMS Admin by respective trade owners or CMD
Lead or CM Lead

This issue reporting mechanism shall be available until DMS

phase Il is implemented and stabilized
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Annexure A: Approach used for Design Delivery Schedule for already
existing projects

» Planning team shall prepare Design delivery schedules for each plant within the project as per the
DMS timelines policy

» |n the schedule, the delivery timeline for various packages shall be decided by adding the same time
duration as envisaged in the DMS timelines policy with respect to a reference timeline

=
‘v

“wsiw " The reference timeline shall be decided as follows:

- | = For plants wherein civil construction has not commenced, existing policy timelines shall be
applied i.e. concept design closure date shall be the reference timeline

» For plants where civil construction is
= at substructure stage, delivery timeline of Civil substructure VFC shall be used as reference

timeline
= below 50% superstructure stage, delivery timeline for Civil 50% superstructure VFC shall

be the reference timeline
= above 50% superstructure stage, delivery timeline for Civil 100% superstructure VFC shall

be the reference timeline

» For plants where civil structure has been completed, all packages would need to be finalized
and delivered within this quarter, i.e. by 30 June 2013

= After applying rules a-c above, if the delivery timeline for any package is before 1 Apr 2013, then
the package shall need to be delivered within this quarter i.e. by 30 June 2013
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